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Recently, someone 
commented that as an 
organization, we cannot 

be content with being ‘stable.’  A living 
organism is constantly changing, either 
in the process of growing or dying. It is 
the same for an organization. Whether 
we like it or not, we are either moving 
forward/growing or moving backward/
shriveling. Startling! And true!

Growth for Emmanuel International 
currently involves the building of a 

Strategic Plan.

We are calling it STEP: Strategic 
Thinking and Execution Process 
2024-2028.

It started in the Spring of 2022 as the 
EI Council sorted through potential 
facilitator candidates. The Lord led us 
to Arturo Meneses, originally from El 
Salvador and living in Brazil. We are so 
very thankful for Arturo.

Diving into STEP truly began in 
November. Arturo asked us: “What are 
we here for?” Building on Haggai 1: 7 
“Give careful thought to your ways,”  
he suggested that wholistic strategical 
thinking includes 4 aspects:

Think of the vision (Phil. 4:8)1.	
Plan the cost (Luke 14:28-33)2.	

Commit and trust the Lord  3.	
(Psalm 37:5)

Wisdom and understanding God’s will 4.	
(Eph. 5:15-17)

Arturo reminded us:
a)  If it comes from God, you can’t stop it.  
If it is not from God, you will fail.
b)  We need all 4 aspects for a wholistic 
strategic plan.
c) The Bible has all the guidance we 
need.

I have loved the truth of that last 
statement: “The Bible has all the 
guidance we need.” Each time we meet, 
Arturo builds on this Biblical foundation.

There is nothing academic about this 
process. It is all for God’s glory, the 
process, the product, the implementation 
of the product.

The Steering Committee, a group of 
8 people, are meeting every 2 weeks, 
working closely with Arturo to shape the 
approach. January has been the month 
of surveys, the opportunity to include 
all our various stakeholders in some 
reflection and evaluation with the goal of 
building towards future plans.

For anyone reading this, if you have 
participated in filling these surveys, know 
we are very grateful for your input.



For some months, we have been asking 
you to pray for the International Strategic 
Plan. We ask you to please continue 
praying. Arturo asks us constantly, keep 
praying.

“Unless the Lord builds the house, the 
builders labor in vain. Unless the Lord 
watches over the city, the guards stand 

watch in vain” (Psalms 127: 1)

Paul and Helen Jones 
International Director

A Visual Description of STEP 2024-2028

Arturo Meneses Villaneuva

Arturo 
developed 

the Strategic 
Planning 

Manual for 
World Vision.

He loves the opportunity to work •	
and share as Christians.  All glory 
to God.

He is open and available to listen, •	
to dialogue and to negotiate.

Key principle: Collaboration and •	
participation produce ownership.

Bottom line: The Strategic Plan is •	
designed to be used, not to sit on a 
shelf!!



Sue Fallon is speaking on her recent trip 
to Tanzania. Come and hear her report 

on 16 February 2023 
at 7:30pm

in the Church Centre 
at St John's Church, 

Southbourne
Main/Stein Road (A259), Southbourne, 

West Sussex, PO10 8LB

There will be dessert and tea/
coffee!

Please RSVP by 10 February 2023 on 
info@eiuk.org.uk or tel 01243 931094.

Tanzania Report EIUK Annual Membership 
2022-2023

It is the time of year that we call for the 
renewal of your EIUK membership, or 
invite all who want to join for the first 
time.

Why become a member of EIUK?
We value the people who support our 
work prayerfully and financially. Without 
the involvement of the people who care 
about the work we do and the way we 
do it, it would not be possible to fulfil our 
mission:

Partnering with churches in serving 
their communities.

We like to keep our supporters up to date 
with what is happening in our projects.

Members receive our monthly •	
magazine, Down to Earth, which 
provides further information on who is 
working with EI, exciting news in our 
projects and regular notices.

They also receive a •	 monthly prayer 
calendar in which we list prayer requests 
for our project countries and affiliates. 
You can pray for our missionaries, for 
the projects and for the countries that we 
work in.

Our Annual General Meeting, which •	
takes places during the weekend of our 
conference, is open to anyone who is 
interested in our work. At the AGM we 
discuss issues regarding governance 
of EIUK, including selecting of board 
members, financial reports, a report on 
activities in the year. Decisions made 
here influences the direction that EIUK 
takes and we are held accountable to our 
constituency. Only members are allowed 
to vote at the AGM and influence 
decisions.



The 2022 Christmas catalogue raised £4,405 for very worthy 
causes. You supported our work in Brazil, Malawi, Philippines, 

Tanzania and Uganda. Thank you!

What do your gifts mean?
It translated to...

13 goats

17 Bibles

2 savings 
kits

Thanks to your gifts of hope, many families in 
these project countries will continue to experience 

God’s transforming love in their lives.

Can’t wait till next Christmas?
You can spread your love throughout the year too. 
Contact us for information on how to purchase gifts 

for birthdays, anniversaries or any other event!

Feed 138 children

Support Tanzania and 
UK staff

1 boat

6 sunflower 
seed starters 
and 56 super 
tree saplings

SUPPORT SCHOOLS
l 1 teacher l
l 6 backpacks l

l 6 games for teens l

SUPPORT PASTORS
l Support 3 Terena 

students l
l 2 bunkbeds for Pastor 

Training School l

45 dignity kits

l Train 2 leaders l
l Provide 3 sets of 

materials l

SUNDAY SCHOOLS

Where needed most


